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Abstract
Community Builders for Monterey County is a non-profit agency that connects
volunteers with local volunteer opportunities. These local volunteer opportunities are offered to
residents of the 831 area code. However, these opportunities are easily accessible to those fluent
in English. This is largely due to the limited adversitsied and available volunteer opportunities
for bilinguals in the area. On the other hand, a micro level issue for this is that not enough
agencies take bilingual volunteers into consideration. Therefore, the purpose of this project was
to create a brochure so that volunteers who are fluent in English can be informed of volunteer
opportunities. With this survey sent out to volunteer agencies, the expectation is to identify local
volunteer agencies that offer resources to bilinguals and monolinguals. The result from the
survey determined that there are less organizations dedicated to working with bilingual
volunteers, which was unexpected. Nonetheless, CBMC can take the step of encouraging more
volunteer agencies to promote opportunities for bilinguals.
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Agency & Communities Served
Community Builders for Monterey County is an agency that connects volunteers with
volunteer orientation organizations. The mission statement of this agency describes their motion
to build a culture where volunteers engage with an inclusive community (Community Builders
for Monterey, 2022). Some of the services this agency offers are volunteering opportunities,
community outreach, and fundraising. In addition, Community Builders for Monterey County
directly provides their resources to the residents of the 831 area code that are fluent in English.
These resources include connections to local volunteer organizations and agencies who take in
court ordered volunteers. However, at the moment Community Builders for Monterey County is
only able to communicate with those fluent English. The current staff at this organization does
not include a Spanish speaking bilingual. As a result, CBMC is only able to direct English
speaking residents to local volunteering opportunities.
Problem Model Background and Literature Review
Currently in our society there is an issue of inequality amongst residents. Unfortunately
one of these inequalities is due to a certain group of residents lacking equitable access to
resources. These residents would normally be considered ordinary people within our community.
However, they would be categorized within the group of bilinguals or Spanish monolinguals, or
those who are not fluent in English. Nonetheless, it can be argued that these residents are unable
to access the same resources as those who are proficient with the English language. For instance,
a significant size of Monterey County’s population faces communication barriers to accessing the
local benefits and services because of their language abilities (County of Monterey Board Policy
Manual, 2018). Therefore, a large number of local residents are unable to use and access the
same local practical resources as someone fluent in English. There is an inequality that many

residents within our community are being forced to due to vital resources only being able to
assist those who can communicate in English.
This is a social issue due to the disparity that many local residents are being imposed to
face because of the language barrier that exists within our community. This language barrier that
is present in our society leads to unfavorable consequences for residents. For example,
marginalized communities due to education and/ or cultural life do not possess the equal
technology skills needed to read or respond to online studies and self administered surveys
(National Library of Medicine, 2020). This has a negative impact on residents who can not
communicate in English because they are unable to raise their voices for their needs or show
their representation within the community. These residents are unable to contribute and to access
the same resources as those who are proficient in English. Nonetheless, volunteer opportunities
are also an area where these residents are lacking representation in the community.
Unfortunately, many volunteer opportunities in our community are advised for those who are
fluent in English.Therefore residents who are a part of different cultures and languages are
lacking equality within our community.
Contributing Factors
There are several contributing factors to this current social issue. Unfortunately one of
them is the lack of bilingualism or multilingual professionals in the professional work setting.
With staff unable to communicate with others in a different language, they are unable to offer
their resources to those not fluent in English. For instance, one group of professionals that
struggle with being able to equally offer their are teachers. Similarly to volunteer organizations,
they are willing to offer their resources and assistance to the community. Nevertheless,
monolingual teachers often struggle with assisting their ELL Students to equally understand and

meet the common core standards (Ehrhardt, 2019). Because these professionals are monolingual,
they are unable to share their sources to those who are not proficient in English. This leads to
students and parents unable to communicate with the educators on how they can access the same
assistance as those who can fully communicate in English. These useful educational programs
and resources are not being consumed by those who need them. Nonetheless, the barrier of
advancing these dual language programs is the lack of teachers who are bilingual (USA Today
News, 2020). Students in the community are unable to access the assistance of these programs
due to the staff not being able to offer their resources in a different language. Like residents who
are not fluent in English, these students have inadequate access to services that fluent English
speakers have. Nevertheless, there is an inequality due to the lagrange barrier that exists in our
community and in the professional field.
However, monolingual staff members are not the only factor within the professional
setting that contribute to this social issue. In the diverse country that we live in, there are still
many areas within our society that are not fully educated in cultural knowledge or cultural
competence. This emphasizes how many residents are not able to access the resources or
assistance as those who can fully communicate in English because of lack of other people's
cultural background. As a result, residents with different cultures and languages are lacking
equality within our community. A setting where others lack informative and sensitive
information about other’s culture, can be in the professional atmosphere. For instance,
communication between healthcare providers and residents may be impacted by cultural
differences, which can lead to miscommunication and negative healthcare quality (Falzarano,
Lucas, Michalopoulou & others, 2008). Due to the lack of cultural knowledge or cultural
competence within this professional, it may result in miscommunication. This

miscommunication can negatively impact residents that come from different backgrounds that
the staff is not able to properly interact with. Nonetheless, this is a consequential contributing
factor to residents that cannot access equality benefits. Unfortunately, it does not seem to be
improving within our world. Cultural competency and lack of cultural conceptual persists in the
professional field and within our community (Effective Health Care program, 2014). In our
community the lack of knowledge on others cultural backgrounds is still very present and
impacting our residents. Without the understanding or practice of cultural competency in our
community it can lead to inequality, miscommunications and missed opportunities between our
residents and others.
Another contributing factor to this issue is that residents are just unable to overcome the
language barrier that exists between them and accessing resources and services. In fact, residents
of Monterey County can reflect this. A significant size of Monterey County’s population faces
communication barriers to accessing the local benefits and services because of their language
abilities (County of Monterey Board Policy Manual, 2018). Residents in our community are
facing a language barrier that prevents them from being able to access these local resources. This
language barrier prohibits residents from being able to fully communicate with others and
become inclusive with our community. This language barrier that exists between residents and
beneficial resources is limiting the services they receive as well as the quality of resources they
have access to. For example, clients might not be able to receive quality services because staff
members weren’t able to properly communicate with them as those who do speak English
(Gutierrez, 2019). Since there is a language barrier between residents and accessing resources,
the quality of resources that they can receive would not be equal to those who speak English.
This is an issue because residents who can not properly communicate with professionals are

limited to resources they can receive. As a result, these residents are lacking equal quality
resources because of the language barrier that exists.
Consequences
Unfortunately, there are several consequences that come with this social issue. With
residents who are unable to properly communicate in English, it is more difficult for them to be
represented in their community. Residents not having representation in their community or an
identity that they associate with can be consequential. Residents who can not identify or feel seen
by others in their own community can lead to a negative self esteem and even a negative view on
their own culture (Nadal, 2021). When residents of a certain group do not feel welcomed or
included within their own community it can have a negative impact. This is an unfortunate
situation because residents who can not communicate in English should not feel excluded from
the community. Furthermore, a lack of representation can be a difficult issue for certain groups.
Underrepresentation can lead to the feeling of invisibility, which can take a toll on children as
they grow up (Basnet, 2021). Underrepresentation within their own community can cause some
to feel invisible and deceived in their community. As a result, residents who are unable to
communicate in English can feel unpart other communities, which can be very difficult for
children as they grow up. The lack of representation that these non proficiency English speakers
are experiencing can lead to a negative impact.
However, underrepresentation in the community is not the only consequence that this social
issue is causing. Another consequence from this social issue is that non proficient English
speakers are not fully able to engage in the community. For instance services that residents can
qualify for, are not being used by these residents (Paredez, 2021). Local programs available for
residents are being left used and neglected by those who feel excluded from the community. The

lack of inclusiveness in the community has led to many residents not being a part of their own
community. Nevertheless, interacting within the community is not the only area that affects these
residents. There is also a lack of interaction from residents in participating in social, economic
and political domains (Harrison, 2007). Not only are these non English speakers being
underrepresented in their community, but they are also not contributing in many aspects of their
community. With this social issue of many residents not being able to access the same equal
resources, they are withdrawing from this community as well.
Furthermore, the social issue of bilingual and monolingual not being able equal resources is
reflecting the persistent lack of cultural competence in the community. For example, the
existence of cultural competence in the community can also be found in the professional setting.
Similarly, these specific groups of residents, professionals from different backgrounds in their
field were reported to feel unmotivated and excluded from their environment (Brower, 2022).
With the lack of cultural competence in the community, it's not improving the issue and affecting
those who are professionals as well. Social issues like this reflect the consequence of lack of
cultural knowledge that negatively affects residents. In fact, some businesses have decided to
attempt to properly inform their staff. For instance, programs have been created to attempt to
teach providers about attitudes, values and beliefs of special cultural groups to prevent
stereotypes and further exclusion (Effective Health care Program, 2014). The issue of lack of
cultural competence within our community, has led to others investing into programs to properly
inform others about how to respect those with different backgrounds. The issue of residents
having inequitable resources, is a consequence of the current issue of cultural competence in our
community.
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Project Description
Working Title: Volunteer Opportunities for Bilinguals and Monolinguals in the community
Project Description
For this project a brochure was created in Spanish and in English describing the type of
organization that Community Builders for Monterey County is. For example, this brochure
includes their mission statement, vision and the many resources they offer. This brochure will
also include several pictures of Community Builders for Monterey County volunteers

contributing to the wellness of the community. In addition this brochure will mention the contact
information of other volunteering organizations that bilingual or monolingual volunteers can
contact. Therefore this bilingual brochure will include CBMC’s general information and local
volunteer resources.
Project Justification
One contributing factor that will be addressed with this project is the lack of equal
accessible resources to those not fluent in English (County of Monterey Board Policy Manual,
2018). Therefore this project aims to reflect the inequality of access to resources by residents
unable to communicate in English. This project will also reflect the weakness and the limitations
that these residents are facing when it comes to finding volunteer opportunities.
This project meets the best practice standards because this survey was created to collect
information from local volunteer organizations. This survey was sent to multiple local volunteer
agencies that were able to fill out standard questions about the opportunities they have. The
email which the survey was sent through gave a clear and brief explanation behind the purpose
of it. This project also meets the best practice standards because all agencies asked to fill out the
survey were given an equal opportunity to share their information with us to share with our
volunteers.
Benefits
There are several benefits that can come from this project. For instance, bilingual or
Spanish speaking residents can locate bilingual volunteer organizations. Another benefit is that
this project will offer local organizations exposure with local residents. Thanks to this as well,
there will be an acknowledgement of volunteers not proficient in English but still interested in
making a difference. These residents can also help make our community a better place if more

opportunities were available to them. Nevertheless, this project will also positively benefit
Community Builder for Monterey County because it will allow them to build more connections
with these specific agencies.
Implementation Process
The implementation process started in August 2022 with the google survey that consisted
of multiple questions regarding volunteering opportunities. Within the same month the survey
was sent to twenty local volunteer organizations by email. In October 2022 the responses were
then analyzed, and the layout of the brochure was finalized. In the same month the information
for this brochure will be put together and translated into Spanish as well. The following month
consisted of searching for images to include in the brochure and putting together the final
touches on the brochure.
Assessment Plan & Expected Outcomes
For this project the assessment plan was conducted by a Google form survey. This google
form included multiple questions regarding local volunteering resources for Spanish speaking
volunteers. Therefore, this survey was sent out through email to local volunteer organizations to
gather information on how they work local volunteers. Some of the basic questions included
whether or not they offer resources to Spanish speaking volunteers and if they have supporting
staff to do so. As a result, local volunteer organizations will have the opportunity to share about
their agency. The measurable outcome from this project is the information gathered from this
survey and the number of organization responses. Furthermore, the number of expected
responses from this survey is 20.

Project Results
The outcome of this project was not successful. The expected outcome for this project
was to hear back from all the organizations, so that we could have a better understanding of
where Spanish speaking volunteers can access volunteer opportunities. Nonetheless, out of the
20 responses we sent out we only received three responses back. Therefore, we were unable to
greatly benefit from this survey or the few responses we received. Nonetheless, the responses we
received were not efficient enough for Community Builders for Monterey County to successfully
connect Spanish speaking residents with volunteer opportunities. In addition the brochure created
from this survey was not distributed. However, there is a distribution plan created for the future
distribution of the brochure. As a result, this project did not inform Community Builders for
Monterey County on which organizations can successfully and consistently collaborate with
these specific volunteers.

Conclusion & Recommendations
Unfortunately there are several reasons why Spanish speaking volunteers are not able to
access the same volunteer opportunities as English Speakers. The contributing factors addressed
in this project are complex and require a lot of attention to improve the situation of this social
issue. This is a disadvantage because not every local resident can access the same equal and
accessible volunteer opportunities. Nevertheless, there are some recommendations that this
agency can do in the future to improve this project. For example instead of emailing the form to
the organizations, they can directly speak to someover over the phone. Getting in direct contact
with someone over the phone can increase the odds of getting useful information back. Another
suggestion is that they can visit local organizations to directly witness how they communicate
with local residents. Lastly, to increase the chances of receiving responses back they could offer
an incentive for responding.
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Appendix A
Project Implementation Plan
Activities

Timeline/Deadlines

Supporting Staff

August 2022

Tish Sammon

Email survey to local
volunteer organizations

A list of local agencies
will be created to email August 2022
this survey to

Tish Sammon

Information from the
survey’s is overlooked

Information from the
October 2022
survey will be analyzed

Tish Sammon

Brochure a brochure
layout

A layout plan for the
brochure will be
created

October 2022

Tish Sammon

Created brochure
paragraphs

Information from the
survey and CBMC will
be put together

October 2022

Tish Sammon

Translated information to
Spanish

Information for the
brochure will be
translated into Spanish

October 2022

Tish Sammon

Search for picture and
visuals to insert in
brochure

A search for pictures to
place on the brochure
will happen

November 2022

Tish Sammon

Finalize brochure with all
the information

The brochure will be
overlooked

November 2022

Tish Sammon

Hand out brochure to
local areas

Brochures will be
placed in areas where
November 2022
residents will be able to
access them

Tish Sammon

Create a Google survey

Deliverables
This survey will be
containing questions
about the resources
their agency offers

